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KATRINA WEBB & HEALTHY TEAMS - TEAM BUILDING PACKAGES
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Pricing (within Adelaide):

2 hr Introduction to Teamwork
$2000 + GST

Half Day Team Building Workshop
$3000 + GST

One Day Team Building Program
$4000 + GST

Pricing (Interstate):

2 hr Introduction to Teamwork:

$4000 + GST + 2 return economy flights from Adelaide + ground transfers + accommodation (if necessary)

Half Day Team Building Workshop:

$5500 + GST + 2 return economy flights from Adelaide + ground transfers + accommodation (if necessary)

One Day Team Building Program:

$7000 + GST + 2 return economy flights from Adelaide + ground transfers + accommodation 

Please Note: 
· All prices are GST exclusive and do not include additional hire fees for venues of if adventure options are chosen (Eg: Mountain bike hire, abseiling etc)

· Some of the activities can be performed at a workplace.

· Price may vary for numbers larger than 30, as additional facilitators will be required  (eg; for outdoor activities, we have a 1:15 facilitator to participant ratio for low risk activities and a 1: 8 ratio for activities such as cycling, canoeing, ropes course and abseiling)

· Note: The activities by themselves can vary in their impact depending on how they are framed, facilitated and debriefed. It is these factors which determine how much participants learn from the activity and how transferable the learning is to a workplace context. It must therefore be emphasised that activities are not just about fun and game playing but they have specific learning outcomes.
Introduction to Teamwork - 2hr workshop

	TIME


	SESSION  CONTENT
	ACTIVITIES and OUTCOMES

	2hrs
	Healthy Team Foundations
· Leadership

· Common Vision & Values

· Trust & Responsibility

· Working with Differences

· Effective Communication

This content is covered using a series of short team activities and discussions.


	Leadership and Vision – Blind Line 
This activity challenges the team’s ability to overcome communication barriers and highlights issues of trust, responsibility and team alignment, with a specific emphasis on the importance of leadership and common vision. 

Trust & Shared Values - Sighted Guide 
The ‘Sighted Guide’ activity test’s the comfort zone of each individual and highlights issues of responsibility, communication and leadership, with a particular emphasis on trust and shared values. The importance of team agreements is also discussed.

  

Blame vs. Responsibility – The Blame Game  
Responsibility is a theme which is highlighted in all of the activities we use but is further emphasised using the 'Responsibility Model' (Copyright Healthy Teams), which covers the distinctions between making responsible choices versus playing the 'Blame Game'. These contrasting responses are illustrated in a humorous context using a short video presentation and an entertaining card trick which demonstrate how easily we can be manipulated by life's challenges. 

Team Diversity – Animal Instincts

To highlight the strengths and potential weaknesses associated with diversity in a team, we apply a user-friendly personality profile called 'Animal Instincts' (copyright Healthy Teams) A team profile is mapped to illustrate the 'Animal Instincts' within your team; generating discussion about working with and embracing differences.

Effective Communication – Mime Vine
The Mime Vine activity is a humorous team experience that highlights the importance of questioning, clarifying, listening, paraphrasing and differences in perception that contribute to the effectiveness of team communication.



	
	COST: $2000 + GST


	


Team Building Workshop - half day (4 hours)

	TIME


	SESSION  CONTENT
	ACTIVITY

	8.30am


	Introduction

· Introductory Team Activity

· Characteristics of Effective Teams

Healthy Team Foundations
· Leadership

· Common Vision & Values

· Trust & Responsibility

· Working with Differences

· Effective Communication

This content is covered using a series of short team activities and discussions.


	Leadership and Vision – Blind Line 
This activity challenges the team’s ability to overcome communication barriers and highlights issues of trust, responsibility and team alignment, with a specific emphasis on the importance of leadership and common vision. 

Trust & Shared Values - Sighted Guide 
The ‘Sighted Guide’ activity test’s the comfort zone of each individual and highlights issues of responsibility, communication and leadership, with a particular emphasis on trust and shared values. The importance of team agreements is also discussed.

  

Blame vs. Responsibility – The Blame Game  
Responsibility is a theme which is highlighted in all of the activities we use but is further emphasised using the 'Responsibility Model' (Copyright Healthy Teams), which covers the distinctions between making responsible choices versus playing the 'Blame Game'. These contrasting responses are illustrated in a humorous context using a short video presentation and an entertaining card trick which demonstrate how easily we can be manipulated by life's challenges. 

Team Diversity – Animal Instincts

To highlight the strengths and potential weaknesses associated with diversity in a team, we apply a user-friendly personality profile called 'Animal Instincts' (copyright Healthy Teams) A team profile is mapped to illustrate the 'Animal Instincts' within your team; generating discussion about working with and embracing differences.

Effective Communication – Mime Vine
The Mime Vine activity is a humorous team experience that highlights the importance of questioning, clarifying, listening, paraphrasing and differences in perception that contribute to the effectiveness of team communication.




	10.15am

	Morning Tea Break


Continued…

	10.30am


	Team Challenge

A challenging but fun team activity which provides an opportunity for team members to put the Healthy Team Foundation skills into practice in a more testing situation.

Team members’ work together inter-dependently to achieve a common goal.


	Activity options

1. Treasure Challenge

Teams co-operate together to complete lateral thinking tasks, overcome obstacles and find clues which lead them to pieces of a treasure map and a key to find and open a hidden treasure. This is a fun activity that highlights the importance of teamwork and common goals. The level of challenge can be varied to suit the group and can include the use of bikes, boats, cars or adventure activities. (The treasure represents the common goal and can contain mementos of the day, celebratory beverages and chocolates etc).
2. The Business Game

Teams are put into an organisational structure with geographically isolated departments and levels of management which must work together inter-dependently to achieve a common business objective. This game parallels typical challenges involved in organisations such as communication barriers, resource constraints and time pressures. The game highlights the importance of teamwork in overcoming these challenges. The Business Game can be run indoors or outdoors and the level of challenge can be modified to suit the group.

All discussion points will be recorded and a summary emailed to all participants together with copies of handouts.



	12.00pm
	Debrief

Lessons from the Team Challenge

Key Lessons from the workplace


	

	
	COST: $3000 + GST


	


Team Building Program - One Day

	TIME


	SESSION  CONTENT
	ACTIVITY

	9.00am
	Introduction

Framework for the day

Introductory Team Activity

Characteristics of Effective Teams


	Human Knot

A Fun introduction to the challenges of working as a team to achieve common goals. This activity generates energy and leads to a discussion on the keys to team success and the characteristics of effective teams.

	10.00am

	Morning Tea Break

	10.15am
	Healthy Team Foundations
· Leadership

· Common Vision & Values

· Trust & Responsibility

· Working with Differences

· Effective Communication

This content is covered using a series of short team activities and discussions.
	Leadership and Vision – Blind Line 
This activity challenges the team’s ability to overcome communication barriers and highlights issues of trust, responsibility and team alignment, with a specific emphasis on the importance of leadership and common vision. 

Trust & Shared Values - Sighted Guide 
The ‘Sighted Guide’ activity test’s the comfort zone of each individual and highlights issues of responsibility, communication and leadership, with a particular emphasis on trust and shared values. The importance of team agreements is also discussed.

  

Blame vs. Responsibility – The Blame Game  
Responsibility is a theme which is highlighted in all of the activities we use but is further emphasised using the 'Responsibility Model' (Copyright Healthy Teams), which covers the distinctions between making responsible choices versus playing the 'Blame Game'. These contrasting responses are illustrated in a humorous context using a short video presentation and an entertaining card trick which demonstrate how easily we can be manipulated by life's challenges. 

Team Diversity – Animal Instincts

To highlight the strengths and potential weaknesses associated with diversity in a team, we apply a user-friendly personality profile called 'Animal Instincts' (copyright Healthy Teams) A team profile is mapped to illustrate the 'Animal Instincts' within your team; generating discussion about working with and embracing differences.

Effective Communication – Mime Vine
The Mime Vine activity is a humorous team experience that highlights the importance of questioning, clarifying, listening, paraphrasing and differences in perception that contribute to the effectiveness of team communication.



	12.15pm

	Lunch Break


Continued…

	1.00pm
	Team Challenge

A challenging but fun team activity which provides an opportunity for team members to put the Healthy Team Foundation skills into practice in a more testing situation.

Team members’ work together inter-dependently to achieve a common goal.
	Activity options

1. Treasure Challenge

Teams co-operate together to complete lateral thinking tasks, overcome obstacles and find clues which lead them to pieces of a treasure map and a key to find and open a hidden treasure. This is a fun activity that highlights the importance of teamwork and common goals. The level of challenge can be varied to suit the group and can include the use of bikes, boats, cars or adventure activities. (The treasure represents the common goal and can contain mementos of the day, celebratory beverages and chocolates etc).
2. The Business Game


Teams are put into an organisational structure with geographically isolated departments and levels of management which must work together inter-dependently to achieve a common business objective. This game parallels typical challenges involved in organisations such as communication barriers, resource constraints and time pressures. The game highlights the importance of teamwork in overcoming these challenges. The Business Game can be run indoors or outdoors and the level of challenge can be modified to suit the group.
3. Survivor Challenge

The Survivor Challenge involves the group working together to navigate to checkpoints, complete group problem-solving tasks and overcome obstacles to find clues and resources which will help them find their way out of a fictitious survival situation. This activity is more physically challenging and can include more adventurous elements such as bushwalking, mountain biking, abseiling etc. The level of challenge can be varied to suit the group.


	3.00pm

	Afternoon tea Break

	3.20pm
	Debrief

Lessons from the Team Challenge

Parallels with the work environment


	All discussion points will be recorded and collated.



	4.00pm
	Key lessons from the day

Feedback Circle / evaluation


	A summary will be emailed to all participants together with copies of handouts and photos taken on the day.

	4.30pm
	Close



	
	COST: $4000 + GST


Suggested Venues:
Sunnybrae Farm 
Located off Tikalara Street Regency Park

This venue has 3 good quality function rooms, onsite catering, excellent outdoor gardens and lawn spaces that are not accessible to the general public, A/V equipment if required and is competitively priced. This is our preferred venue for indoor/outdoor functions close to the city.

Kingston House 
Located on Cameron Avenue at Kingston Park
This venue is a heritage listed homestead surrounded by spacious public gardens overlooking the beach. We can have access to all of its rooms, including kitchen for a very low fee. There are also BBQ facilities, tennis courts, a nature trail, and beach café nearby.
Woodhouse Activity Centre 
Located at Piccadilly in the Adelaide Hills

This is our preferred venue for adventure based programs, as the property includes facilities such as climbing & abseil tower, flying fox, high ropes course, outdoor laser skirmish, commando course, orienteering & Mt. Bike trails etc. It also has basic function rooms at competitive prices. Catering is usually delivered by Crafers Deli or there are BBQ facilities available on non-fire ban days.

Waterfall Gully / Cleland / Morialta or Mt. Lofty 

These locations are used for survivor challenges which are predominantly outdoor programs suited to spring and autumn months. We can organise ration pack catering or use Waterfall Gully, Cleland or Mt. Lofty Kiosks for lunch.

Whalers Inn / Hahndorf / Barossa Novotel / Links Lady Bay resorts are used for residential programs
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Learning Methodology:

It is easy to verbalise the theory of teamwork and to have an intellectual understanding of it but when the pressure is on; it is easier said than done.
This program is designed using an experiential learning model which requires participants to learn by doing rather than thinking about the theory. It also tests their attitudes and skills in pressure situations and provides opportunities to develop skills by putting them into practice.

Games often reflect our true attitudes & behaviours. Experiential learning can provide valuable insights and immediate feedback for individuals and teams.

The programs  include a number of fun and challenging activities which ‘stretch’ the individuals comfort zone (opening up the ‘learning zone’) In this way, individuals can learn a great deal about themselves and others on a deeper level.

Learning is integrated more powerfully when we are having fun, being challenged and putting the learning into practice. It is also crucial to reflect on the results of our actions so that we can identify the learning and consider areas for improvement. The competence of the facilitator is the single most important element affecting the success of an experiential learning methodology.
Experiential Learning Cycle
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ACTIVITY / EXPERIENCE
BEHAVIOUR 

    

                           RESULT

CHANGE   

   
  
            Success or Failure

FEEDBACK

From the experience

& during debrief

Contact:

Abby Edwards - Onya Soapbox

Phone:
1300 304 083

Mobile:
0417 808 107

Fax:
(08) 8223 1883

Email:
abby@onyasoapbox.com

Web:
http://www.onyasoapbox.com
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